
Dear District Community,

We hope this newsletter finds you and your family doing well during these unprecedented times. To those with 
children in the district, thank you for all of your efforts in support of your children and our teachers to ensure our 
mission “to educate every child, every day.” This Budget Newsletter contains details of the proposed 2020-2021 
budget for the Hamilton Central School District. 

We wish to express our sincere thanks to the community members, faculty, and staff who provided input to our 
leadership team and the Board through meetings and budget coffees. Your questions, ideas and insights were in-
valuable to the process. 

Or administrative team of Superintendent Bill Dowsland, Business Manager Matt Crumb, Director of Technology 
Chris Rogers and Principals Mark Arquiett and Kevin Ellis began assessing district needs, examining our program-
ming, enrollment trends, and other factors that impact our budget early this school year. They have worked hard, 
under a great deal of uncertainty about state funding and the many impacts of the current shelter in place orders, 
to propose a responsible budget while, remarkably, preserving the programs that make Hamilton Central School 
proud. In order to minimize the impact on district residents, the administrative team has found creative 
ways to make the proposed budget of $13,395,564 tax cap compliant (a 2.08% tax increase). It keeps our 
academic and extracurricular programs intact, achieving savings through administrative restructuring; staff reduc-
tions achieved through attrition; and through efficiencies in the delivery of Special Education services, while still 
providing these vital services.

We salute and appreciate the devotion and sacrifices that parents, teachers, staff and community members have 
always made so that Hamilton Central School could provide an education where every student matters and ev-
ery student learns. We are an incredibly lucky district, and thanks to your commitment and generosity, we will 
continue to provide our students with a wealth of opportunities to develop and nurture a wide range of talents 
and interests.

Two board member terms are expiring this year. Petitions to run for these three-year term positions have 
been submitted by Incumbent Ellen Larson and by school district residents Travis Ames and Aaron Robertson. 
Their biographies and platform positions are included in this newsletter.

We cordially invite you to participate in the virtual Public Budget Hearing on Tuesday, June 2nd, at 6:00 p.m. You 
can view the virtual hearing by adding comments on the HCS Youtube channel. The URL for this event is https://
youtu.be/7SNINBcMBqE and will be shared on our webpage as well as social media.Voting for the 2020-21 
school budget, BOE positions, the school bus proposition, and the Hamilton Public Library proposition 
will take place exclusively by absentee ballot. All district residents registered with the Madison County 
Board of Elections will receive an absentee ballot by mail prior to June 1st, 2020. If you are not a registered 
voter with the County Board of Elections, and if you are a U.S. citizen, 18 years of age or older and have been 
a resident of the school district for at least 30 days before the vote, you may obtain an absentee ballot for the 
school district vote by contacting the District Clerk, Debbie Kirley, by phone at (315) 824-6310 or by email at  
dkirley@hamiltoncentral.org. Completed absentee ballots must be received by the District Clerk no later 
than 5:00pm, June 9th, 2020 (Election Day). 

We thank you for your support of our mission, to educate every student, every day.

Sincerely,

The Hamilton Central Board of Education
The Hamilton Central Board of Education 
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HAMILTON CENTRAL SCHOOL DISTRICTHAMILTON CENTRAL SCHOOL DISTRICT

SCHOOL BOARD 
PROPOSITION #1
“Shall the Board of Education of 

the Hamilton Central School District, 
County of Madison, New York, be 
hereby authorized to expend the sum set 
forth in its proposed budget for 2020-21 
in the total amount of $13,395,564 and 
to levy the necessary tax therefore?”

SCHOOL BOARD 
PROPOSITION #2
“Shall the Board of Education of the 

Hamilton Central School District be 
authorized to purchase two (2) school 
buses, not to exceed an estimated maxi-
mum cost of $180,000 and to levy taxes 
to be collected in annual installments 
with obligations of the District to be 
issued in anticipation thereof?”

HAMILTON PUBLIC 
LIBRARY  
PROPOSITION #3
“Shall the Hamilton Central School 

District be authorized to levy a tax in 
the amount of $139,241 and pay such 
monies to the Trustees of the Hamil-
ton Public Library for the support and 
maintenance of the Library with such 
support continuing on an annual basis 
unless or until a different amount is 
authorized by the qualified voters of the 
school district.”

BOARD SEAT ELECTION 
Vote for Two (2). 

Three-year terms 7/1/20 - 6/30/23

Travis Ames, Ellen Larson, Aaron Robertson

Dear HCS Families and Community Members:
I am writing this budget message at a time when the COVID-19 pandemic has left many of us struggling to understand what 

will happen in the next days, weeks or months – let alone the duration of the upcoming school year. In doing so, I find myself 
returning to our school district’s mission of providing a wide range of traditional and innovative learning opportunities for all 
students in a safe, caring, and challenging environment.
Throughout this school year, our focus has been on the mission of “Educating every student, every day.” None of us could 

have foreseen how our mission would come to be tested in the manner that it has. But this pandemic has not changed our pri-
orities; it has simply placed them in a new light.
Our annual school budget is driven by the complex academic and social/emotional needs of our students, not simply by the 

number of students who are enrolled. If all children had the same interests, abilities, and personalities, our budget development 
would be relatively easy. Our challenge is to appropriately allocate resources to meet these ever-increasing needs despite a 
drastic decrease in State aid. 
While I do not know what our families will need in order to return to some semblance of “normalcy” in 2020-2021, I am 

acutely aware of the economic hardships that the pandemic has imposed on our community. I also understand that the econom-
ic fallout from COVID-19 has likely just begun.
With that said, the proposed budget of $13,395,564 is tax cap compliant (a 2.08% tax increase). It keeps our academic 

and extracurricular programs intact, achieving savings through administrative restructuring; reductions in staffing, specifically 
in Social Studies and Support Services, achieved through attrition; and through a decrease in Special Education costs.
Before 2019-2020 was permanently altered, our faculty and students were in the midst of another outstanding year. With all 

that’s going on, it would be easy – but wrong – to overlook those accomplishments. 
Our Junior/Senior High School was recently recognized by U.S. News & World Report as the #1 ranked school in the Syra-

cuse metro-area (#81 in NY State and #877 in the nation). Our NYS Assessment scores for grades 3-8 were well above the 
Regional and State Averages, and our District received “Good Standing” in every accountability measure under the new ESSA 
Laws. This is a testament to the outstanding teaching and learning that takes place on a daily basis at HCS, coupled with the 
tremendous support provided by you.
We all know that Hamilton residents have always valued a strong public school system and will continue to partner to provide 

the support and resources necessary to fully realize our shared vision, accomplish our mission, and sustain our core beliefs.
Our shared vision is founded on our hopes and dreams for our children. I believe this proposed budget and our continued 

work together will keep those hopes and dreams alive while our community works together in this time of crisis. I look forward 
to our continued partnership and respectfully ask that you approve the budget.
Together we stay #HCSstrong!
Sincerely,

William Dowsland
William Dowsland, Superintendent of Schools
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Home of the Emerald Knights

Board Candidates Bios 

Travis Ames:
My name is Travis 

Ames and I would be 
honored to serve on 
the Hamilton Central 
School Board of 
Education. After 
completing college 
at SUNY Morrisville 

I started my career as 
an architectural mill-

worker at a family owned 
business where I have been for 19 years. 
My wife is a teacher at a neighboring 
elementary school and my daughter will 
be entering middle school at HCS. I’ve 
been a homeowner in the district for 17 
years now and enjoy being a part of this 
amazing community.

Six years ago I began taking an interest 
in the inner workings of HCS. In that 
time I have been on various school com-
mittees and have been a regular attendee 
and participant at board meetings. I’ve 
spent time learning how the budget is 
developed and obtaining any knowl-
edge I can that could someday help 
me be prepared to become a board 
member. I’ve established respectful 
relationships with the board, administra-
tion and staff and would welcome the 
opportunity to work alongside them as 
a team. 

BOE members are vital to the suc-
cess of a school district and if elected 
I would not take this responsibility 
lightly. I’m a fair and respectful person 
and believe in listening to the opinions 
of others, ensuring that everyone’s voice 
is heard. Spending every taxpayer dollar 
wisely is critical while continuing to 
provide excellent opportunities for our 
students. 

HCS is fortunate to have Colgate Uni-
versity as a resource, without their support 
we would undeniably not be where we are 
today. That being said, if I am not elected 
all five members of the HCS Board of 
Education will be employed by the uni-
versity. Electing me to the board would 
provide a blue collar voice and a diversity 
of thought and experiences.

HCS is underway with a capital im-
provement project, my work background 
and knowledge of the business end of 
the skilled trades would provide valuable 
input to this process. I know firsthand the 
incredible work that teachers do and the 
imprint they leave on our children’s lives. 
I know how remote learning has affected 
both student and teacher. The health and 
safety of students and staff would be my 
priority. As we navigate through these tur-
bulent and uncertain times, I ask for your 
vote and the promise I can make to you 
is that I will give this opportunity my full 
effort and aim to make you proud. Thank 
you for your time in reading my letter and 
supporting HCS!

Ellen Larson: 
I am running for re-election to the Ham-

ilton Central School Board of Education 
because the last year has 

brought a positive 
culture change 
that has sparked 
a path of growth 
and development 
as a district. I want 
to continue to see 

that work through. In 
addition, we have seen 

unheard of disruption in the 
last year due to COVID-19 and it is im-
portant to maintain consistency, stability, 
and experience on the Board of Education 
as we navigate these uncharted waters. 

I have been a resident of Hamilton since 
2001 when I returned to the village with 
my family. I am a Colgate University 
graduate (Class of 1994) and Family 
Physician who always viewed Hamilton 
as my model town to live and raise a 
family. Great community, great school 
(HCS), and a great place to be a doctor. 
Since 2001 I, my husband Morgan, and 
two sons TJ (2019 graduate of HCS and 
Sophomore at RIT) and Sam (10th grade 
at HCS) have thrived in Hamilton. My 
parents have also moved to and become 
active members of the community. I 
joined the HCS Board of Education in 
2014 because I felt that if I wanted to 
have a meaningful voice in the school that 

was educating my children and was a hub 
of my community I needed to participate. 
This community graciously elected me 
to hold that position both in 2014 and 
2017. I look forward to three more years 
of serving this community on the HCS 
Board of Education. #HCSstrong

Aaron Robertson: 
Aaron Robertson moved to Hamilton in 

July 1999 to start a career at Colgate Uni-
versity. He is a Professor of Mathematics 
at Colgate University, where he has previ-
ously served as chair of the department 
(2012-2015). He was a Hamilton Central 
School board member 2013-2015 and has 
also served behind the sound mixer for 
many Hamilton plays and performed in 
the pit orchestra for the past 3 years.

I am seeking a position 
on the board after hear-
ing some disturbing 
remarks from Gov. 
Cuomo. Cuomo has 
previously taken fund-
ing away from schools 

to help balance the state 
budget and the lingering 

effects, and his unresponsive-
ness to restore funding, caused long-last-
ing harms. Based on his recent remarks 
about funding as well as his desire to have 
public schools be distance-learning based, 
we need a school board willing to fight 
for the best educational practices, one of 
which is in-person teaching. A secondary 
reason for my board member interest is to 
push for some educational innovation to 
help our students prepare for the future, 
specifically coding across all grade levels.
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HAMILTON CENTRAL SCHOOL DISTRICTHAMILTON CENTRAL SCHOOL DISTRICT

2020 -2021
AnnuAl Budget

2020 -21 ProPosed Budget for the hAmilton CentrAl 

sChool distriCt

EXPENDITURESEXPENDITURES
 2019-20 2020-21 DOLLAR PERCENT 
ACCOUNT DESCRIPTION BUDGET PROPOSED CHANGE CHANGE

ACCOUNT DESCRIPTION BUDGET PROPOSED CHANGE CHANGE

PROGRAM
INSTRUCTION $3,594,640 $3,567,998 ($26,642) (0.74%)

SPECIAL PROGRAMS $1,744,384 $1,644,035 ($100,349) (5.75%)

PUPIL SERVICES $474,146 $481,153 $ 7,007 1.48%

PUPIL TRANSPORTATION $470,872  $474,641  $ 3,769 0.80%

INSTRUCTIONAL MEDIA $373,061  $379,828  $ 6,767 1.81%

INTERFUND TRAN-CAFÉ. $30,000  $30,000  $0  0.00%

EMPLOYEE BENEFITS $3,400,952  $3,611,103  $210,151 6.18%

totAl $10,088,055  $10,188,758 $100,703  1.00%

ADMINISTRATION
BOARD OF EDUCATION $18,446  $17,311  ($1,135) (6.15%)

CENTRAL ADMIN./FINANCE $426,161  $440,036  $13,875 3.26%

STAFF $48,154 $48,696  $542  1.13%

SPECIAL ITEMS $184,243  $185,476  $1,233  .67%

ADM. & IMPROVEMENT $283,772  $300,881  $17,109 6.03%

EMPLOYEE BENEFITS $254,094  $269,795  $15,701  6.18%

totAl $1,214,870 $1,262,195  $47,325 3.90%

CAPITAL 

CENTRAL SERVICE $744,192  $756,716  $12,524 1.68%

DEBT SERVICE $916,196  $918,100 $1,904 0.21%

EMPLOYEE BENEFITS $254,094 $269,795  $15,701  6.18%

totAl $1,914,482  $1,944,611 $30,129 1.57%

TOTAL GENERAL FUND   
EXPENDITURE $13,217,407  $13,395,564 $178,157 1.35%
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Home of the Emerald Knights

2020 -2021
AnnuAl Budget

2020-21 Proposed School Budget
PROGRAM BUDGETPROGRAM BUDGET
The program budget includes all services provided directly to our students and represents approximately 75% of the expendi-

tures in the budget. Programs budgeted in this category include the following: elementary and secondary education, occupational 
education, remedial and special educational programs, library and media services, interscholastic athletics, extra-curricular, and 
other direct services to students.
Instruction – This category includes the salaries for teachers, teacher assistants, and substitutes along with monies for the 

necessary supplies, textbooks, and equipment to support the instructional program. Funds have also been provided to support the 
Performing Arts, enrichment programs, and field trips.

 2019-20 2020-21 % Change 
Total $3,594,640 $3,567,998   -0.74

Special Programs - This category includes the salaries of teachers and support staff who work with children with special education 
needs. Also included are the expenses associated with BOCES special education programs, and occupational education programs.

 2019-20 2020-21 % Change
Total $1,744,384 $1,644,035   -5.75 

Interfund Transfer - Cafeteria – Funds have been provided in the budget to support the food service program. The transfer of 
funds will ensure the necessary revenues to offset the increase in fixed costs in this program. The general fund support is needed 
to offset increases in food costs, and rising employee benefit costs. It is important to us that our students have nutritious food as a 
mainstay of their meal.

 2019-20 2020-21 % Change
Total $30,000 $30,000   0.00

Pupil Services - Included in this category are the costs associated with attendance, guidance, health and psychological services, 
and extra-curricular programs. 

 2019-20 2020-21 % Change
Total $474,146  $481,153   1.48

Transportation - This section includes all the expenses related to student transportation. 

 2019-20 2020-21 % Change
Total  $470,872  $474,641  0.80

Instructional Media - This category includes all expenses associated with the operation of the elementary and secondary Media 
Centers, computer classrooms, and district technology.    

 2019-20 2020-21 % Change
Total $373,061 $379,828  1.81

Employee Benefits – This section of the budget includes all the employee benefits for most of the instructional and non-instruc-
tional staff as required by law or included in the negotiated employee agreements.

 2019-20 2020-21 % Change 
Total $3,400,952  $3,611,103  6.18

 2019-20  2020-21  % 
TOTAL PROGRAM $10,088,055 $10,188,758 1.00
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HAMILTON CENTRAL SCHOOL DISTRICTHAMILTON CENTRAL SCHOOL DISTRICT

2020 -2021
AnnuAl Budget

ADMINISTRATIONADMINISTRATION
This category of the budget includes administrative, financial, legal and instructional support services for the operation of the 

school system, as well as insurance and school board expenditures. Staff and curriculum development are also part of this budget. 
Board of Education – This item of the budget includes all the expenditures incurred by members of the Board of Education and 

the District Clerk in the performance of their duties. Included are supplies, meeting expenses, training for new board members and 
expenditures such as printing, legal notices, and dues. Also, expenses for conducting district votes and elections.

 2019-20 2020-21 % Change 
Total $18,446 $17,311 -6.15

Central Administration & Finance – This item includes expenses of the District and Business Offices, which include the 
superintendent, business official, secretaries, auditor, treasurer and tax collector. Other expenditures include supplies, postage, 
rental and repair of equipment. 

 2019-20 2020-21 % Change 
Total $426,161 $440,036 3.26

Staff – Included in this category are the expenses for legal consultation, labor relations policy development and our Employees 
Assistance Program.

 2019-20 2020-21 % Change 
Total $48,154 $48,696 1.13

Special Items – This account includes expenses for the district’s share of the BOCES administrative and capital (building) 
budget and for the school’s insurance (liability, fire, theft, etc.). 

 2019-20 2020-21 % Change 
Total $184,243 $185,476 0.67

Administration & Improvement – Included in this category are the expenses related to teacher in-service, curriculum develop-
ment and the supervision of the instructional program. Funding for staff development, pre-K – 12, classroom libraries and enrich-
ment opportunities for our students are included. 

 2019-20 2020-21 % Change 
Total $283,772 $300,881 6.03

Employee Benefits – This section of the budget includes all the employee benefits for the administration and clerical staff as required 
by law or included in the negotiated employee agreements.     
 2019-20 2020-21 % Change 
Total $254,094 $269,795 6.18

 2019-20 2020-21  % Change 
TOTAL ADMINISTRATION $1,214,870 $1,262,195 3.90

CAPITAL BUDGETCAPITAL BUDGET
Capital Services - This section of the budget includes the maintenance and operation of the school’s buildings and grounds, 

including the custodial staff, supplies, service contracts, utility charges and maintenance equipment. It also includes debt service 
on our capital equipment (buses and buildings) and the benefits for employees in this category.

Central Service – Operation and maintenance of all district buildings & grounds. 

 2019-20 2020-21 % Change 
Total $744,192 $756,716 1.68

Debt Service – All principal and interest payments from building projects and bus purchases.

 2019-20 2020-21 % Change 
Total $916,196 $918,100 0.21

Employee Benefits – This section of the budget includes all the employee benefits for the maintenance department as required by law 
or included in the negotiated employee agreements.

 2019-20 2020-21 % Change 
Total $254,094 $269,795 6.18

 2019-20 2020-21 % Change 
TOTAL CAPITAL $1,914,482 $1,944,611 1.57
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2020 -2021
AnnuAl Budget

PLEASE NOTE: 
The Budget Vote & School Board Elections will be 

by Absentee Ballots Only.
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Hamilton, NY 
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 CAlendAr of eVents 

June 2 Public Budget Hearing Virtual Meeting  6:00 p.m.
June 9 Budget Vote & School Board Elections - Absentee Ballots Due by  5:00 p.m.
June 11 Regular Board of Education Virtual Meeting 6:00 p.m.
June 22 Special Board of Education Virtual Meeting 6:00 p.m.

Voter Qualifications:
• Citizen of United States

• 18 years of age or older

•  Resident within the district for a period of 30 days preceding the election

•  Proof or residency/identification may be requested

Absentee Ballots:
Due to Executive Order 202.26 issued by Governor Cuomo, the annual School Budget Vote and School Board Election will be con-

ducted exclusively by absentee ballot. All ballots will be accompanied by a postage pre-paid return envelope. All residents registered 
with the Madison County Board of Elections will receive an absentee ballot by mail prior to June 1, 2020. 

If you are not a registered voter and you meet the above voter qualificatons, you may apply for an absentee ballot for the 
school district vote by contacting the District Clerk by phone at (315) 824-6310 or by email at dkirley@hamiltoncentral.org


